
 
 

 
Priority Setting Matrix 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                     

 
Step 1:  Generate SEVEN options and list them here: 

 
1.  _________________________________________________________________ 

 
 

2.  _________________________________________________________________ 
 
 

3.  _________________________________________________________________ 
 
 

4.  _________________________________________________________________ 
 
 

5.  _________________________________________________________________ 
 
 

6.  _________________________________________________________________ 
 
 

7.  _________________________________________________________________ 

 
1   2 

 

 
1 3 

 
2 3 

 

 
1 4 

 

 
2   4 

 
3   4 

 
1 5 

 

 
2   5 

 
3   5 

 
4   5 

 
1 6 

 

 
2   6 

 
3   6 

 
4   6 

 
5   6 

 
1 7 

 

 
2   7 

 
3   7 

 
4   7 

 
5   7 

 
6   7 



 
 

 
 

Step 2:  Decide priorities: 
 
For each square in the Matrix above read the two options, as indicated by the two numbers.  
Choose between the two options which one is the highest priority.  Circle your priority choice.  
Move to the next square and make another decision between the new set of numbers indicated.  
Repeat until a number has been circled in each square (twenty-one decisions in total). 

 
 
 

Step 3: Tally results: 
 
Count all the times you circled #1 across the Matrix and insert the total on the line next to #1 
below.  Repeat the same for #s 2-7 so that totals for each are listed below.  The option(s) with the 
highest total(s) below represent your highest priority(ies). 
 
 
 
Totals: 
 
1 _____ 2 _____ 3  _____ 4 _____ 5  _____ 6  _____ 7  _____ 
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